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Good afternoon and thank you for taking time from your busy schedules to attend the fall 2006 Campus Assembly.  This assembly and our twice a year convocations are special opportunities for me to speak directly to students, faculty, and staff, all at once.  I take this seriously, and appreciate your attention.  My comments will cover four topics.  
First, I will recognize some significant accomplishments.  Second, I will comment about the results of student surveys.  Third, I will provide a summary of my recent trip to Korea and China and the initiatives underway to internationalize the Crookston campus.  And Fourth, I will comment on ongoing negotiations with the University Education Association.  
To the first topic, I would like to express my appreciation for your support and dedication to the mission of the University of Minnesota, Crookston.  Students contribute by working hard in the classroom and laboratory, participating in extra-curricular activities, and doing projects in the community.  Staff contribute by providing the support so necessary to keep the campus operating, and faculty provide the teaching and learning that distinguishes the Crookston campus as preeminent in our region.  Together, we live our mission, and together we add value to the University and to the region.
Let me provide a couple examples.  We really outdid ourselves when we hosted the October meetings of the University of Minnesota Board of Regents.  We received several letters thanking us, and there is no doubt that we left a great impression with Regents and central administration.  Equally impressive is the campus response to the Crookston United Way campaign.  Many people from campus took leadership and even more contributed, which resulted in our contributions going from $6,500 last year to slightly under $11,000 this year.  Our participation rate went from 30% of all employees contributing last year to 65% this year.  This increase sends a powerful message to Crookston, and it’s a powerful message to ourselves too—a positive message about the University of Minnesota, Crookston. In addition, with our recent continued accreditation from the Higher Learning Commission, we also became the first University of Minnesota campus to secure blanket HLC approval for delivery of online degrees. This streamlines the process as we move ahead in expanding distance learning options to serve students in the region and throughout the world and is a testament to our continued commitment to innovation and the advancement of technology here on campus.
Let me move now to my second message about the results of student surveys.  In the recent University wide survey of all 2006 graduates, 
here are some selected highlights of Crookston graduates:
1) 89% were very satisfied/moderately satisfied with their UM experience in general

2)  76.8% indicated “definitely or probably yes” that they would attend the UM again if starting their undergraduate work over again
3)  84.0% rated the overall quality of instruction in their major as “excellent or very good”

4)  Graduates indicated they would have liked to have more learning activities of the following types: 43.9% class discussions; 53.7% field work outside of the classroom; and 58.5% feedback on their work
5)  Crookston students ratings of “gains or progress in life skills” were substantially higher than their counterparts on several measures including:

· Developing leadership skills (80% “very much/quite a bit” versus 70%, 69%, and 58%)
· Developing skills in using computers (86% “very much/quite a bit” versus 58%, 54%, and 52%)
· Preparing to pursue a career (78% “very much/quite a bit” versus 57%, 55%, and 56%)
· Understanding complex environmental issues (66% “very much/quite a bit” versus 44%, 60%, and 41%)

All highest of the 4 University of Minnesota campuses.
In some areas we ranked lower, reminding us that there is always room for improvement.  Still, for overall satisfaction, Crookston ranked second, behind Morris.  For details about the survey, you can go to our campus Registrar Bob Nelson’s home page, where you will find this and results of other surveys.
The new 2006 freshmen survey provides additional useful information.  Here are some of the results, and again you can check out all the results on Bob Nelson’s home page.
· 92% agree or strongly agree that students at the University of Minnesota, Crookston are friendly

· 89% of freshmen agree or strongly agree that Crookston campus faculty care about “me as an individual”

· 76% agree or strongly agree that considering everything, the University of Minnesota, Crookston has lived up to expectations

· 95% of Crookston campus students knew who their academic advisor was and 77% thought the number of contacts with their advisor was about right.

These are encouraging results, which put us in a good place to retain freshmen, and see them graduate in four years.  
My third topic today is an update on recent travels to Korea and China.  My wife Barbara came along with our delegation that included Chancellor Emeritus Don Sargeant, Dr. David DeMuth, Dr. Jingpeng Tang, Visiting Professor Sean Shin, and Center for Adult Learning Director Michelle Christopherson.  

I can only say that I really appreciate the open space on the Crookston campus and in Northwestern Minnesota after visiting cities like Seoul and Shanghai that have populations of 18-20 million people.  These are truly exciting, interesting, and dynamic places, which also face challenges like traffic and air quality.  Progressive in many ways, yet bound by huge populations and traditions that can affect the pace of change.  
Our hosts toured us many interesting places to help us understand the history and people.  Our main purpose, however, was to strengthen current relationships and explore new ones.  I believe we were successful at both.  

Visiting the Korean Preparation Center, an English proficiency school that Sean Shin is associated with, and interviewing students who want to come to the University of Minnesota, Crookston helped to extend our relationship with the center.  As a result, we will have an additional 30-40 Korean students enrolling here for spring semester, beginning in January 2007.

We also established a connection with a major media organization that will assist our marketing efforts in Korea.  Our last stop in Korea was a meeting with administration at Kyungwon University.  We had productive discussions with their Dean of Continuing Education and their Director of International Programs.  The latter had spent time at the University of Wisconsin.  Both said they would be following the experiences of Korean students at Crookston closely.  
After Seoul, we traveled to Shanghai and then to Hangzhou and The Zhejiang Economic and Trade Polytechnic.  The growth of educational institutions in this area is phenomenal.  The campus has 7,000 students and is constructing new buildings to enroll an additional 3,000 students next year.  We also visited a K-12 like residential school with 6,000 students.  We witnessed a lot of enthusiasm on the part of students and administration, and they clearly want to expand the opportunity for students to study abroad.  English proficiency is a limiting factor, and we spent considerable time discussing that issue.  
Our continuing discussions with President Lee at the Zhejiang Economic and Trade Polytechnic were very productive, including discussion about our faculty teaching at his university, and his faculty coming to Crookston.  He also is interested in our students attending his school.  And, he was very enthusiastic about the August visit by Eric Burgess, Christo Roberts, Steve Hannah, and Jingpeng Tang.  They represented Crookston well.

While in Hangzhou we also met with the Director of International programs from Zhejiang Forestry University about establishing a relationship.  We were interested in exploring opportunities in natural resources.  He was more interested in business programs.  

The opportunity to internationalize our campus has tremendous potential, including faculty development, intellectual global exchange and study abroad opportunities for students.  We have come a long way over the past few years in understanding how important it is to provide all our students with experiences that equip them to succeed in a global marketplace.  Attracting students, faculty, and staff from other countries to the Crookston campus helps all of us as global citizens, as well as citizens in our local community.  Whether you think the world is getting smaller or flatter, we must work together to embrace diversity across the spectrum, which includes welcoming people from other countries.  
I would be remiss not to acknowledge the leadership former Chancellor Sargeant is providing for International programs.  Having Jingpeng Tang and Sean Shin on campus is a tremendous asset for us as well.
My fourth and final topic today is a comment about ongoing negotiations between the University of Minnesota, Crookston management team and the representatives of the University Education Association.  While we have reached agreement on a number of issues, differences remain on others.  Both sides have brought forward their positions and we continue to work toward agreement, most recently this past Friday and Saturday in St. Paul with the assistance of a mediator.  
Negotiating a new contract does take time.  I am hopeful an agreement can be reached within a reasonable length of time because it is so very important to the future of the campus that we move forward.  I am confident we will reach an agreement that will meet the needs of the UEA while maintaining flexibility to respond to the changing environment in higher education today.  The ability of the University of Minnesota, Crookston to continue to be a valuable resource for this region of the State depends on our capacity to respond to changing demographics, changes in the level of financial support for higher education, and the changing competitive environment.  

When President Bruininks was here in October, he encouraged the campus community to grasp the opportunity to be the educational leader in the region.  He said he believed our best days are ahead.  I agree, and ask for your continued support as together we aim higher, reach further and dream bigger dreams.  
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