COMMENCEMENT COMMITTEE
2 to 3:30 p.m. – 01/11/07
Minnesota Room, Student Center
Meeting Minutes
	Committee Members (elected and ex officio)
	Committee Members (support)

	Krista Lemos 2009 – Chair
Katie Jeremiason (student) – Secretary
George French 2007
Don Cavalier 2008
Meloni Rasmussen 2008
Kent Freberg 2009 – not present
Tyler Anderson, student rep – newly appointed
Mark Koepke (Fac. Mgmt Dir.) ex officio
Robert Nelson (Registrar) ex officio
Tom Sondreal (Media Svs. Rep.) ex officio

	Leanne Butt – not present
Rae French – not present
Brent Melsa
Michelle Ramstad
Barbara Ricord
Elizabeth Tollefson
Rose Ulseth
Val Uttermark
Laurie Wilson



A. Budget Report (Nelson)
· Bob Nelson reported that Chancellor Casey has agreed to the current budget as proposed. The Admin. Cabinet recommended staying with last year’s pre-commencent social. Casey recommended we try to reduce costs in the following areas: diplomas, caps and gowns, and food. The reception sub-committee will review the food from last year and bring a recommendation back to the committee. Nelson will ask the Bookstore for costs on possibly purchasing caps and gowns for faculty and staff.


B. Commencement speaker (Cavalier) - Justice Russell Anderson
· Don Cavalier reported that Justice Russell Anderson has been contacted and has agreed to be the commencement speaker. He plans to also attend the reception.


C. Location and set up for reception – We have been asked by the Chancellor to review set up and help alleviate congestion at food table. 11:00 am - 1:00 pm? Music by Valley Fiddlers?
· A committee was formed to review the set up of the reception. The Chancellor asked that congestion in the Student Center be alleviated and that more than one food station be considered. Other items that were brought forward included more seating, tables/chairs outside.


D. International flags – It was noted that last year the flags were not carried in during the ceremony, they were set up in advance. Jeremiason will follow up with Rae French regarding this year’s procedure. Rae has indicated that she wants to do the same set up as last year.


E. Review costs for purchasing faculty/staff caps/gowns; using photo frames in place of diploma cover (Butt)
· Committee is not in favor of using photo frames – as there are no diplomas to put in them at commencement. If photo frames were to be used, a particular type of glass is needed. The diploma covers work best for photo ops. 

F. Next meeting – select good time/day?
Feb. 8 – 2 to 3 p.m, MN Room
March 8 – 2 to 3 p.m., MN Room
G. Adjournment

	RESPONSIBILITY
	2006-07

	1. 
	Committee

Coordinator
	Task Coordinator
	Status

	2. Commencement Speaker 2007
	Cavalier
	Ricord
	Done

	3. Alumni gift (UMC pins)/ Alumni Board Speaker – costs are covered by Development & Alumni
	Lemos
	Ulseth
	They are in contact with the Alumni Board President and ok with pins.



	4. Student Speaker – CSA President Rich Stangle
	Jeremiason
	CSA
	Will talk with Rich Stangle to remind him of commencement duties. Lemos will talk with Rich about speech etiquette.

	5. Audio Visual – Can have a live video stream of commencement this year. Will work on audio issues and have two speakers this year and make sure that choir can be heard.
	Sondreal
	
	Will coordinate with G. French regarding placement of brass band and audio mixer.

	6. Color Guard – UND Airforce
	Nelson
	
	Will contact them shortly.

	7. Disabilities Seating
	Koepke
	Wilson
	Wilson reported that the seating was perfect. We need more parking, however. Wilson will give Facilities ideas regarding where to add more parking.

	8. Faculty Hood & Gown
	Nelson
	Butt
	

	9. Faculty Helper
	Cavalier
	
	Will ask Wendell Johnson

	10. First Year Honor Society/Student Marshals
	Nelson
	Uttermark
	

	11. Flowers, Decorations
	Rasmussen


	
	

	12. Lysaker Gym set-up (stage, seating, drapes, flags, need small table up front; need to consider seating for Robert Jones.)
	Koepke
	Uttermark
	Will coordinate same set up as last year. Will turn on air conditioner at midnight to cool building down and turn off during ceremony.

	13. International flag procession and flag bearers
	Jeremiason
	R. French
	Same set up.

	14. Invitations to Reception & Ceremony
	Lemos
	Ricord
	Ricord will work with Printing & Design on invitations.

	15. Academic Procession Organization
	Nelson
	Uttermark
	

	16. Commencement Program
	Nelson
	Uttermark
	A couple of suggestions for updates were forwarded.

	17. Music for Ceremony & Reception
	G. French
	
	Will ask the brass group to come back and will coordinate with Valley Fiddlers for reception.

	18. Publicity
	Lemos
	Tollefson
	Will work on getting bios/photos from speaker.

	19. Reception Set-up (Student Center)
	Freberg
Rasmussen
	Melsa
	Sub-committee will review and make recommendations.

	20. Reception Food & Refreshments
	Melsa
	Melsa
	Sub-committee will review and make recommendations.

	21. Regent's Representative & Arrangements (travel, gown, lodging)
	Cavalier
	Ricord
	Regent Allen has been contacted. Robert Jones will also be in attendance.

	22. Students' Cap, Gown, Announcements
	Jeremiason
	Butt
	

	23. Mace bearer – Bill Peterson (highest ranking faculty)
	Cavalier
	
	

	24. Photos
	Lemos
	Zak
	

	25. Safety (Fire exit announcement & First Responders)
	Feiro
	
	

	26. Reader of Names – Tom Baldwin
	Cavalier
	
	Will let Tom know that he will read the names.

	27. Commencement Speaker 2008
	Cavalier
	
	

	
	
	

	
	
	


