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University of Minnesota
e 2008-09 Beginning Base Budget of $702.6 million

e 2009-10 Beginning Base Budget of $623.4 million

U of M, Crookston

e 2008-09 Beginning Base Budget of $12.4 million
e 2009-10 Beginning Base Budget of $10.9 million

e 2008-09 Tuition/University Fee of $9.3 million
e 2009-10 Tuition/University Fee of $10.0 million
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November Budget Forecast

e Projecting a budget deficit of $1.203 billion
for FY10/11.

e Shortfall for FY12/13 grows to $5.426
billion without any adjustment for inflation.

e Minnesota continues to have a cash flow
account of $350 million dollars.

e The State budget reserve is $0.
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Financial Futures Task Force

The University of Minnesotads Ne

There has been a dramatic and permanent reset of the University’s sources of
revenue: the share of the U’s budget provided by the State of Minnesota has
dropped precipitously.

— 40 years ago the U received 8.3% of the State of MN budget

— Today, the U receives 3.9% of the State of MN budget

— Over the decades ahead, state support may not grow at even the modest historical 2.2% average
annual rate.

Tuition now exceeds state support as the U’s largest revenue stream and tuition
will likely be the U’s largest source of revenue in the future.

Operating costs, the cost of academic excellence, and the University’s appetite for
new academic investments are rising faster than revenue.

Over the years ahead, the University of Minnesota will face even steeper
competition for students, faculty, and research grants.

— The number of high school graduates will decline over the next decade, not only in Minnesota, but
also in neighboring states. High School graduates will also be substantially more diverse. Competition
for top students will intensify.
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Strategies to Advance the Excellence of the
University of Minnesota in Light of the New
Fiscal Reality

e Grow a larger and more diversified portfolio of revenues

e Grow tuition revenue while ensuring financial access for qualified students
from families with modest financial means.

e Substantially increase administrative and academic effectiveness, reduce
costs, and boost efficiency

e bINNRPg G(GKS a02LIS 2F (GKS ! YADSNREA G
constellation of excellence
e Develop and execute long-term financial plans and budget and planning

processes that advance the vision, inform decision making, track progress,
and discipline the setting of priorities.
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Academic Investments &
Improvements

e Faculty Hires — Fall 2008

e Planned Faculty Hires — Fall 2010

e Art Room

e Renovated, updated chemistry and biology labs

e Business boardroom/classroom

e Renovation of Dowell Hall 207 classroom

e Equipment investments in academic departments
e State of the art classroom — Evergreen Hall
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Other Investments &
Improvements

e HEAPR Projects

— Dowell sprinkler

— Roof replacements
— Fire alarm upgrades
— Elevator upgrades

e New phone system

e Upgrades to parking lot E

e Evergreen Grill — Evergreen Hall

e Campus Safety and Security upgrades
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State/Tuition Balance History

e FY08 $3,708,263

e FY09  $2,920,975

— Tuition reserve, Telephone Project Funding,
Facilities Management — projects,
Administrative Reserve

— $270,600 FY09 unallotment.

— Budgeted to end FY10 with $3.0 million in
O&M/Tuition reserves.
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Aux. & Other Funds Balance
History

e FY08  $5,337,508

e FY09 $6,368,937

— Residential Life, Technology Fee, Media
Services, Parking, CIHS, Bookstore, ICR
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O&M and Tuition/ Financial Aid
and Salaries and Fringe
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FY11 Preliminary Budget
Framework

e 2% Compensation Increase, $200,000
 Fringe Increase, $65,000

e 27 Pay Periods, $165,000

e 2% reallocation, $420,000

e An additional $850,000 needed to meet FY11
obligations
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FY 11 Preliminary Budget
Framework

e 7.5% tuition increase, $635,000
— Possible 1.0% available $86,000

e 2.0% unallotment, $420,000
— Possible .75% available, $161,000

— $850,000 additional expenses
— $247,000 possible available
— $603,000 additional budget challenge
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Stimulus Funding Received

e $200,000 for energy improvement
measures

e $65,000 recruitment and retention efforts
e $65,000 utilities

e $150,000 for establishment of an
Informatics lab
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U of M 2010 Capital Request

e Higher Education Asset Preservation and Replacement
(HEAPR) $100.0M

e Folwell Hall Renovation $34.5M

e American Indian Learning Resource Center (UMD)
$10.0M

e Physics and Nanotechnology $80.0M
e General Research Laboratory Renovation $10.0M
e |tasca Biological Station $5.5M

»$240.0 M Request
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U of M Crookston HEAPR Request

e UTOC —Fire Alarm System & Sprinkler System
e Asbestos Abatement

e Dowell, Sahistrom Conference Center, Early Childhood Education
Building — Sprinkler System

e |nstall HVAC upgrades

e Campus Wide Water Loop

o Utility Study

e Campus Wide Electrical Loop
e Campus Wide Tuck pointing

» $5,740,000 estimated project cost
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Summary

e The University of Minnesota faces a new fiscal reality. The share of
the U’s budget provided by the state has dropped, tuition will exceed
state support and will continue to be our largest source of revenue.

These changes are permanent.

— FY 09 state allocation 12.4 million FY10 state allocation 10.9 million
— FYO9 tuition and university fee 9.3 million  FY10 tuition and university fee 10.0 million

e Salaries and Fringe expenses continue to grow and are no longer

solely funding from our central allocation, increasing our dependence
on tuition revenue.

e An additional $850,000 is needed to meet our FY11 obligations.

e We have made academic and other investments and improvements
on campus.

e Current state forecast projects a budget shortfall of an additional
1.203 billion dollars for FY10/11.
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Questions?
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