Employer Survey of Core Competencies and Employer Focus Group Responses
(Summary Report of Raw Data)
Researchers: Don Cavalier, Eric Burgess, Owen Williams, David DeMuth, Jr.

A confidential employer survey was initiated by Don Cavalier, Eric Burgess, and Owen
Williams in June 2005 with the goal of measuring UMC’s effectiveness in meeting it educational
mission. Below is a report summarizing the job performance of UMC graduates. A total of 53
employers responded.

Data Acquisition

A web-based survey and analysis system was developed by Dr. David DeMuth in May 2004
which provided the framework for collecting employer feedback on UMC graduates online. A
questionnaire asking the same questions as the electronic survey was also mailed to employers in
early June 2005. Both survey tools included ten questions which are summarized below. The
following company demographics were requested:

1. Company or Agency Name
2. Type of Business or Agency
3. Responder’s Job Title or Position

Examples of Companies: UAP Northern Plains, Best Western Prairie Inn, Minnesota Crop
Improvement Association, Bailey Nurseries, University of North Dakota, UMC Athletics, USDA
Farm Service Agency, USDA/NRCS, Grand Forks Park District, Mahnomen County Extension
Service.

Examples of Organization Types: university, public forest land management, cattle breeding,
bank, agriculture retailer, child care center, financial services, natural resources, nursery,
adolescent group home, therapeutic horseback riding program, manufacturer, retailer, etc.

Examples of Responder Titles: District Conservationist, Director of Admissions, Owner, Retail
Manager, Land Commissioner, Web Manager, Wildlife Director, Executive Director, District
Sales Coordinator, Horticulturalist, IT Manager.

Two questions regarding the student-employee were asked:
1. UMC graduate’s position or role in the business?
2. Employee’s major field of study while at UMC?

Example roles: soil conservation technician, IT programmer/Analyst, Office Manager,
Executive Chef, Dairy Genetics Specialist, Administrative Assistant, Soil Conservationist
Trainee, Herdsman, Crew Leader, Student Teacher, Co-op Park Ranger.

Example programs: Natural Resource Mgmt, ITM, Horticulture, Marketing and Management,
Ag Business, Sport Recreation Management, Agriculture, Equine Science



Measurement of Core Competencies

The focus of the survey was in to measure the basic core learning competencies represented for
all programs at UMC (1 communication, 2 critical thinking, and 3 working with others.

Core Competency | — Communication

To probe communication, questions on 1) Listening, 2) Reading, 3) Speaking, 4) Using
Technology, and 5) Writing were posed with the following possible responses: Strongly Agree
(SA), Agree (AA), Neutral (NN), Disagree (DD), and Strongly Disagree (SD) basis and are
weighted 1, 2, 3, 4, 5 respectively.

In Table I the results for Communication are presented. The employers regard for the ability of
the students to use, understand, utilize, and implement technology was strikingly high. An
average of 1.79 (0.9) suggests employers agree to strongly agree that UMC graduates
understand, utilize, and implement technology.

Listening, Reading, and Speaking were responded to favorably with similar distributions.
However writing, that is applying appropriate creativity, drafting, revision, editing, and
proofreading to the recognition and establishment of effective writing... scored lower in this
group. The average of 2.34 (0.96) and a review of the histogram suggests employers are
satisfied to neutral on graduates ability to communicate through writing.

Core Competency Il - Critical Thinking

Problem solving and applied learning in UMC students were surveyed with similar results as in
Core Competency I.

Core Competency Il - Working With Others

Employers suggested teamwork and diversity were both positive attributes of UMC graduates.
Proactively a final question relating to current or future trends in skills for their employees was
asked with very thoughtful responses. Examples follow in Appendix IV.

Summary

A core-component survey of employers of UMC graduates has been conducted where 53
employers have responded. Our study and analysis (Tables I-111) suggests listening, reading,
speaking, teamwork are in good favor. Applied learning and technology use were markedly
high. However, writing and diversity show more work is needed.



Table | — Communication

Communication Question Graphical Representation of the Response Results
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Table Il — Critical Thinking
Communication Question Graphical Representation of the Response Results
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Table 111 — Working With Others
Working With Others Question Graphical Representation of the Response Results
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Appendices: Text data from the survey follows
Question 1: Enter your Company or Agency Name

USDA-Natural Resources Conservation Service
Please Describe - 120 character max

Bailey Nurseries, Inc

University of MN, Crookston

Imitation

Minnesota Crop Improvement Association
Blue Marble Technology, Inc.

Fraser, Ltd.

Best Western Prairie Inn

The Evangelical Lutheran Good Samaritan Society
Steve Larson Studio

Nelson Farms

UAP Northern Plains

Central Coop

Blue fin Bay Resort

Stone Dairy

Great Northern Nursery

USDA - Natural Resources Conservation Service
UAP Distribution

USDA NRCS

USDA Farm Service Agency

Gerrells Sports Center

Cass County land Department

Genex Inc

University of ND

Midway Farm Equipment

Ultimo Bank Minnesota

Tom Hruby and Associates

UMC Athletics

Red Lake Department of Natural Resources
AFLAC District Office

Morrison FSA

Grand Forks Park District

Circle C Seeds Inc

US Army COE Gull Lake Recreation Area
Crookston Headstart

Mahnomen County Extension Service
USDA-Natural Resources Conservation Service
Land O Lakes

Marsh Lake Hunting Preserve Inc

USDA Farm Service Agency



Sunrise Center for Children and Families

Hugos #4

Ben Brovold Agency

USDA/NRCS

USDA Farm Service Agency

Sheyenne Gardens

Adams Dairy

Western WI Ag Supply

Kairos House, LSS of MN

We Can Ride, Inc

Bremer Bank

Bergeson Nursery

MN DNR, Division of Parks & Recreation, Itasca State Park
USDA - Farm Service Agency

Villa St. Vincent/ A'vianns Foodservice Management
UND Aerospace Foundation

UND Aerospace

Question 2: Type of Business or Agency (Some Duplicates May be Removed)

Government

Agronomy Inputs and Services
Wholesale Nursery Production
Admissions Office

Manufacturing

Certification agency

We are an inbound 800# internet helpdesk service ISP's customers
Child Care Center

Hotel, Restaurant, Lounge

Long Term care with Senior Services
Photography

Farm

Whole sale & retail seed, chemical & fertilizer supplier
Agronomy sales

Resort

Nursery

Agricultural / Natural Resources

Ag Retailer

Conservation

Government

Farm

Retail

Public Forest Land Management
Cattle breeding company

University

Farm equipment dealership



Bank

Financial Services
Educational Inst.

Natural Resources

Insurance / Benefits

USDA Farm Service Agency
Government / city

Seed Processing Plant
Recreation / Dam Operations
HS

Service & education

Morris Field Office
Agriculture

Hunting Club

Distribution of Gov. Aided Farm Programs
Child Care Center

Retail Grocery

Insurance

Field office for conservation service
USDA

Nursery/Greenhouse

Dairy Farm

Ag Retail

Adolescent group home
Therapeutic Horseback Riding Program
Financial Services Provider
Horticulture

State Park

Non-disclosed

Nursing Home/Foodservice
Flight Training Center

Flight Training

Aviation Education

Question 3: Your Job Title or Position (Some Duplicates may be removed)
District Conservationist

Human Resources Recruiter

Interim Director of Admissions

IT Manager

Manager - Field Services

Owner

Director of Child Care Services

Administrative Assistant

Director, Administrator Services and Education
Retail manager

Location Supervisor



HR Director

President

Gen. Mange.

District Conservationist
Manager

Director

Owner operator

President

Land Commissioner

Sire procurement manager
Web manager

GM

VP Operations

Pres.

AD

Wildlife Director

District sales coordinator
County executive director
Horticulturist

Office Manager

Park Manager

Center Directory

Support state

District Conservationist
Staffing Manager

District Director

Store Manger

Agent

District Conservationist
County Director
Agronomy Sales Manager
Coordinator

Executive Director
President

Park Manager

District Director
Foodservice Director/Clinician
Site Manager - Crookston Flight Training Center
Chief Instructor of Extension Programs



Question 9: SKILLS: What skills do you value most in all newly hired employees?

CORE COMPETENCIES:

l. Communication (listening, reading, speaking, using technology, and
writing)
Employers comments:

Ability to embrace technology and give 110% each and every day to
providing the best customer service possible.

Attention to detail Writing and speaking skills Creativity

Being current with technology skills, relating to people.

Computer related skills - professional attitude and appearance - common
sense

Use of technology (2)

Tech knowledge

Has fantastic potential when focused, listens, & pays attention
communication skills (5)

Good listening skills (2)

technology skills (6)

On time, will to work, & need to be able to communicate with others
Writing

Critical thinking, honesty about what they know and don't know
Speaking Skills

1. Critical Thinking (problem solving and applied learning)
Employers comments:

Good strong work ethic received from education and background work
history.

Ability to adapt to change with a positive attitude.

Dependability, showing up for work when scheduled. The ability to
learn the job requirements.

The ability to adjust to the changing dynamics of the Ag Supply
business

Agronomy Background

Able to think for themselves

Willingness to learn new skills

A hard worker, honest, on time

common sense skills

A willingness to learn, excitement to job

Understanding the value of our natural resources. Primarily wetlands
and native prairie. Desire to ensure supervisors job approval. Courtesy to
Landowners and coworkers.

problem solving (2)

Work ethic



Multi-Tasking
Time management

I11.  Working With Others (teamwork and diversity)
Employers commentes:

Flexibility, willingness to learn, creative thinking, needs people skills.
Confidence, a newly hired employee will face many different situations
when they are new to a job. If they are confident in themselves and their
abilities, they have the building blocks to be successful. Positive
Attitude, approaching any situation with the right attitude, and an open
mind will allow an individual to grow in leaps and bounds. We can teach
anyone how to identify weeds, enter data into a computer, spread
fertilizer, apply chemical, etc; but if you don’t have an open mind and a
desire to grow and learn then your basic knowledge won’t get you far.
Organizational skills, several employees lack basic organizational skills
and time management. The simplest of tasks like keeping a calendar,
whether it is on a hand held device, or a date book, is a critical business
skill.

Ability to work well with people within the office and also throughout
campus.

Effective team work skills with a solid technical base. (1)

As alumni of UMC | am particularly disappointed and frustrated with
the level of incompetence that the folks who apply to work for me
demonstrate (Not necessarily from UMC). Both in the application
process, and in those who do end up working for our company. With 2
exceptions in 10 years, they don't understand even the most basic
principals of business, are ill-equipped to hold down a regular job with
my company at even the most basic and starting off employment level.
Particular frustrations over the years include no understanding of proper
dress, basic phone answering skills, understanding the importance of a
paper/electronic trail, the requirement of following through on promises
to customers, the inability to express a problem with a supervisor or
associate to try to find a solution, not showing up on time and not
understanding why that is a problem in our

Someone with the knowledge base to do their job. Someone that is able
to work well with others, provide direction, and problem solve (1) on
their own.

Leadership, innovation, human resource skills along with basic
supervisory skills, finance analysis

Willingness to learn, good attitude

Ability to work hard and follow directions, honest, team player

Honesty

People skills (2) - getting along with others. He can see what needs to be
done & does it.

Attitude managerial, being positive, willingness to generate conversation



Self motivation, good people skills, high standards for both quantity and
quality of work completed

Practical intelligence and communication, team work.

A good working attitude

Teamwork (6)

teamwork qualities

Ability to communicate well with others; work as a team, self-starter,
visionary thinker

Customer services

Must be both out going and people oriented with education, knowledge
and experience.People skills, the ability to associate/relate with
customers

Friendliness, dependability, great customer service skills
Determination to succeed and good with people

experience w/ youth

Punctuality, responsibility

cability to get along with people, natural science understanding

Team work

Customer service, problem solving, people skills

People skills, team player, practical experience (interns)

Question 10: SKILLS: What future skills do you anticipate needing in your employees?

Communication (listening, reading, speaking, using technology, and
writing)
Employers comments:

Information technology - GIS, a good basic natural resource/farming
background or education.

In addition to those items listed in question 9, advanced communication,
advanced technology and specialized training are some of the key future
skills I anticipate needing. Advanced communication, this goes beyond the
ability to clearly and effectively speak and write. There are so many
underutilized resources for enhancing communication. Some examples:
email etiquette, Microsoft Outlook (great time management tool).
Employees need to know how to properly ask for what they want.
Advanced technology, aside from using computers for email, Internet, and
typing a report; employees should come equipped with the skills to set up
a spreadsheet (know how to write basic formulas), how to produce an
electronic presentation, understand basic computer troubleshooting.
Employees should come equipped with basic understanding of the
technology they will face when they are in the “real world”. Specialized
training, every employee needs to come with the basic knowledge for the
industry in which they will work. However employers in the ag industry
continue to find ways to set themselves apart from the competition and
identify niche markets so do employees. Since | have an Ag Business



degree, I will use this as an example. What is Ag Business? This seems
like a pretty generalized degree, a minor should be required of this degree
at all institutes of higher education. Is it Ag Business with a Finance
emphasis, agronomy emphasis, marketing emphasis, sales emphasis? It is
my opinion that if there was an area of emphasis, it would make
prospecting employees more marketable and assist them in finding a
future direction.

Having the ability to adapt to change and keeping current with technology
GPS knowledge, ag experience

Technological savvy

Computer use & plant knowledge

Agriculture, precision farming techniques, natural resources rules and
regulations

communication skills (4)

problem solving

Ag background, computer skillsEnhanced public relations, oral and
written

Technology Skills (5)

Business contract background skills and then the usual major field of
study, communications, technology/computer, and great team working
skills. At all the universities | interview at, Phil Baird is the best of the
best; at getting his students ready for the interviews, having their
paperwork ready, setting up an interview room etc... Phil is a very
dedicated, thoughtful advisor/teacher - Crookston University is fortunate
to have him.

Communications, sales, technical Ag information. Communications, sales,
technical Ag information.

Enhance technology will continue to be important

greater emphasis on writing greater emphasis on writing

More computer knowledge

continued emphasis on new technology student was a nontraditional
student (25-30) had experience in the service industry

GTS, GPS, communication

enhancement of tech skills, Gps

Critical Thinking (problem solving and applied learning)

Hands on labor. The work is very labor intensive but well worth the effort
in the finished product.

Knowledge of quality and process management, auditing skills and

More hands on

Self driven, business owner mindset, employee mindset

Self driven, business owner mindset, employee mindset

Problem solving skills are definitely required with this type of work. We
appreciate all of the hard work completed by these students



basic knowledge of field

advanced horse skills including, instruction, barn management and people
skills

Thinking outside of the box, flexible, adapt to change, aware of needs for
change

I11.  Working With Others (teamwork and diversity)
Employers commentes:

Ability to travel and recruit students from various territories.
Management, fairness.

Innovation, what other services are out there for seniors besides long term
care or skilled beds. Knowledge in senior housing, home health,
technology

people skills

The main skill here is being able to work with costumers

people skills and work ethic will always be most important

leadership

supervisory skills & record keeping & government form filing

UMC Career Services/PIAC Focus Group Minutes
Cavalier, Burgess, Williams, DeMuth
Kiehle Hall-Room 116
Wednesday, Oct. 26 11 a.m.

UMC Employer Focus Group Goals:
e To gather information from employers of the attributes or qualities that the
professions consider important in UMC graduates from a degree program
e Top gather information on skills that employers desire in their graduate employees
e To begin and/or continue a dialogue with employers in that employee UMC

graduates

e To increase awareness amongst key employers of the type of graduates that UMC
majors are producing

e Toensure that the curriculum of all degree programs are taking into account the
needs of kep stakeholders, in particular, future employers and relevant industry

groups

An employer focus group was held at UMC during the Program Improvement Advisory
Committee day held at UMC on Wednesday, October 26, 2005, to determine what employers
expected from UMC graduates and to discuss ways in which the programs could be improved

and developed.

Members Attending: Jeff Faught, Don B. (UND Dir. Aerospace Progam), Ron Moga, Paula
Snider, Mike Kavakavich, Deb Boardman (CEO-Riverview Healthcare Association), Gail Flom
(Recruiter IRS), Rob Jacobsen (Pressident-Brember Bank), Craig Harson (Partners Advantage),



Marve Bradtly, Mark Bertram, Lea Melsa (Food Service Director-Villa St. Vincent), Adam
Voltz, Eric Bergesson,

UMC Basic Competencies Survey

Cavalier et. al. opened the session with a welcome, where introductions followed. Owen
Williams then facilitated by asking the following questions (responses follow each below).

The most significant findings and comments are recorded below:

1. What skills and competencies do you value most in your employees?

* People skills: teamwork skills, negotiating skills, interpersonal communitication skills, honest
* Communication skills: oral and written skills, the ability to get along with people some
practical experience in the fields (internships adding value) integrity and ethics, listening skills,
optimizing interactions -- to be able to hear what the customer is saying, asking, and being able

answer

* Team players: one that does not try to run their own show, buy-in is needed, recognition that
others might have good ideas

* Negotiating skills, conflict resolution and consensus building skills

* New employees (former students): an absolute need for punctuality and attendance - no
excuses please

* Technology: knowledge of software (finding UMC students are able to hit the ground
running, and able to help the other employees get going on the same software) -- word
processing skills (reduced support staff is the norm) - Microsoft Access (formatting data,
information), Excel - the office suite.

* GIS is very important: a strong need for proficiency.

* Health care: knowledge of unique software in the field.

* Power Point Technology (PPT)?: nearly unanimous need and ask our graduates to use PPT to
present.

* Interns are used to teach managers to do PPT
* Hardware?: PC, Mac -- Linux systems are obscure

* Some employers have IT staff to help and train employees about technology.



2. What difficulties does your business experience?

* Technology: PowerPoint ok, Excel ok, but what is needed is a general proficiency and
problem solving skill with new technologies. Betteer understanding of delivery modes.

* Internship: Multiple internships are increasingly more beneficial and important, both from a
skill developing perspective, and to compete with current employee applicants.

* Graduates need to have a willingness and desire to learn on site and be trainable in new areas.

* Problem solving skills: MIS, people problem, leadership - critical thinking skills (to reason
through problems, where to go, who to contact, how to maneuver).

* Campus Activities: Involvement in activities on campus are helpful to develop the necessary
leadership skills for on the job (student groups)

* Teaching Styles: Delivery of courses (style - lecture format) are important models for teaching
students how to think and behave.

* Future Planning: Looking to the future:

* Adapting to Chang: Being able to adapt to change, flexibility, recognizing improved ways to
do this.

* GIS is again pointed out as important (a second person).
* Suggesting courses to be taught in people skills - working with others

* Recognition of intergenerational differences - ethics may be different - understanding these
differences helps

* More diversity training, more cultural awareness for our increased multicultural society

* Example airline training: first officer, captain, interacting, determining what is it to be
provocative while being politically correct.

* Technology can make us efficient, but often these activities remove us from other work -
charting on computer, not analog format, data entry, sometimes hard to do (customer service,
health care).

3. What are we doing well?

* Hands on experience in the courses - applied learning.

* Technology



* UMC is providing office manager level students

* Writing skills: good results, hard to find, but these will tell us if we are doing a good job
teaching writing. Need more writing samples.

4. \Where could we do better?

* Understanding civil engagements beyond the job (e.g. joining groups), it then promotes
communication skills.

5. Career Services, is there any thing we should or could be doing?
* Resume preparation? Interviewing skills?

* Some, not necessarily from UMC, being able to be professional (attire, behavior, body
language) at the interview. Prepare student for the interview.

* Involvement in Clubs are most important to developing skills.

* Mock interviews are vital - students can sometimes drone on to long and nearly talk
themselves out of the job.

6. What new programs, if any, should we consider?

* Fulltime recruiters IRS - thinking the ag-base is too profound.

* Business and Accounting -- in particular accounting,, Intro to tax, (skills assessments are
typical - scenario based, writing)

* Accounting, budgetting, (small parks)
7. What opportunities are there for us to work closer w/ Industry?
* Internships, a stronger emphasis (paid are typical)

* How else to get students into your organization? -- this type of process increase interactions
and thus have these employers thinking more about our students. More contact with Faculty.

* When short in staff, relying on students can sometimes be helpful -- service learning.
* Managers would be the useful contacts for establishing service learning.

8. New Programs, one more time, are there any that we should consider?



* Quality management, patient safety.

* Applied Psychology -- human resource skills, counseling skills?? some questions, no real
interest?

* Applied Biology? No comment

* Criminal Justice? Some interest
* Strengthen Hotel, Restaurant and Institutional Program

Minutes recorded by D. DeMuth, Jr.



